	Project Initiation Form

	Project Title: Motorcycle business	Date Prepared: 02/02/2018

	Project Scope Description: Indianapolis doesn’t have enough motorcycle shops, so I want my own. And hopefully have the business grow through out Indiana. And then shoot for nationally.

	Project Objectives: 
· To make everyone who has dreamed about having a bike., able to do so affordably. 


	Project Requirements: 
· In order for the customers to get a motorcycle with a bad credit, must put a security deposit down. This deposit will depend on their credit score.

	Project Boundaries: 
Includes: Motorcycle parts, customizing, building motorcycles, and fixing motorcycles. 
Excludes: Not working with people who very bad credit history. 

	Project Deliverables: 
· This project will deliver unique ideas about motorcycles. 

	Project Acceptance Criteria: In order for the project to be finalized and accepted there must be:
· Proof of financial income.  
· Good credits.
· People who under 25 yeas old they must have a cosigner. 

	Project Constraints: 
· Have at least $100,000 to start the business.
· Project would complete in 6 months.

	Project Assumptions:
· Own a big warehouse. 
· Within two years hopefully it could improve financially. 

	Stakeholder Analysis:
For fixing, I have to hire highly qualified mechanics.
I have to find engineers to build motorcycles.
Hire sales associate to sell the motorcycle parts.

	Cost-Benefit Analysis: 
Equipment Cost: $40,000                   equipment profit $80,000
Service Cost: $10,000                               Service profit: $15,000
Motorcycle buying: $50,000                               motorcycle profit: $200,000

	Approvals:
Loan approval, and approval for the warehouse. 
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